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13. Looking back; looking forward: Strategic personal planning workshop 
 
Writers' workshop: 

1.  Strategic personal planning
Stanfield, R. B. (2002). "excerpts," in The Workshop Book: From Individual Creativity to Group Action. Toronto: Canadian Institute of Cultural Affairs, 142-144, 151-154, 159-162.

2.  Peer commentary on complete drafts: 1) in relation to the author's "GOSP" and 2) general commentary

Excerpts from http://www.faculty.umb.edu/peter_taylor/StrPersPlanning.doc
A.  In order to complete a satisfying project* you need to focus on something tight and do-able, but Strategic Personal Planning allows you to find this focus by first opening out and acknowledging a wide range of factors and wishes that your work could (should?) take into account.  

* In FES 759 the project can be thought of as either: a) completing the Paper for publication, research prospectus, or funding proposal related to your research; b) getting it published, approved, or funded (respectively); or c) carrying on/out that line of critical scholarship.
B. Strategic Personal Planning is based on the Strategic Participatory Planning workshop process developed by the Institute for Cultural Affairs (ICA).  [See readings from Stanfield for more background.]  The basic propositions of the ICA workshop process include:

Notwithstanding any initial impressions to the contrary, everyone has insight (wisdom) and we need everyone's insight for the wisest result.

There is insight in every response.  (There are no wrong answers.)

We know more than we are, at first, prepared or able to acknowledge.

When a person is heard, they can better hear others and hear themselves.  This causes us to examine decisions made in advance about what the other people are like, what they are and are not capable of.

The step-by-step workshop process thus aims to keep us listening actively to each other, foster mutual respect, and elicit more of our insight.

Your initial conclusions may change -- be open for surprises.

What we come out with is very likely to be larger and more durable than what any one person came in with; the more so, the more voices that are brought out by the process.

In particular, we will be engaged in carrying out/carrying on the plans we develop.

In sum, the workshop process aims for the "greatest input, with greatest commitment and the least confusion, in the least time."

C.  Adapting these principles to Strategic Personal Planning means you should hope to come out with a plan for your project that is richer, deeper, and has more dimensions than what you came in with.  The more angles on yourself that are brought out by the process, the more likely you are to create something you did not anticipate.  The experience of that creativity, in turn, leads you to be more likely to carry out the plan you arrive at.  

